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October 10, 2024

Chad Edison

Chief Deputy Secretary, Rail and Transit
California State Transportation Agency (CalSTA)
400 Capitol Mall, Suite 2340

Sacramento, California 95814

Subject: Cover Letter, SB 125 TIRCP/ZETCP Updated Funding Allocation Package and Additional Information

Dear Mr. Edison:

The Tuolumne County Transportation Council and Transit Agency would like to formally present our updated
Allocation Package for the SB 125 Formula-Based TIRCP and ZETCP funding. This revised package includes the
additional requested materials to supplement our original application.

e The California Air Resources Board (CARB) GHG calculator tool and jobs co-benefit tool in Excel format.
e The completed priority populations benefit criteria table worksheet.
e Geographic data files in KMZ/KML format indicating the proposed project locations.

As a reminder, the Tuolumne County Transportation Council is the Regional Transportation Planning Agency for
Tuolumne County, and our staff also operate the Tuolumne County Transit Agency, which serves as the Regional
Transit Agency.

We believe these additional materials will provide a more comprehensive understanding of our projects'
potential impacts and their alignment with program goals. The GHG and jobs calculators, in particular, offer data-
driven projections of the environmental and economic benefits we expect to achieve in Tuolumne County.

We look forward to partnering with the State as we progress with the SB 125 funding projects. As mentioned in
our original submission, we anticipate that this Initial Allocation Submittal may be further updated as new
information becomes available from the Short-Range Transit Plan and Alternative Fueling and Maintenance
Project Initiation Document.

Thank you for the opportunity to provide this supplemental information. We appreciate your thorough review
process and are available to furnish any additional details that would be helpful in your evaluation.

Sincerely,

Darin Grossi,
Executive Director


https://www.tuolumnecountytransportationcouncil.org

NARRATIVE EXPLANATION

Tuolumne County, nestled in the heart of California's historic Mother Lode region, spans the western slope of the
Central Sierra Nevada Mountain range. Its challenging, mountainous terrain is characterized by dispersed
residential and commercial developments. The county is bordered by Calaveras, Mariposa, Stanislaus, Alpine, and
Mono Counties, with the City of Sonora serving as both the county seat and its only incorporated city.

The county's unique location boasts numerous historic sites and abundant natural resources, including state and
national parks, and recreational centers such as ski resorts. These features make tourism a cornerstone of the
local economy, complemented by employment in retail, lumber, government, healthcare, construction, and
manufacturing.

Tuolumne County Transit has experienced significant fluctuations in ridership over the years. At its peak, the
system accommodated over 500 rides per day. Prior to the pandemic, ridership had decreased to approximately
400 rides per day. The COVID-19 pandemic severely impacted operations, leading to the suspension of all five
fixed routes and causing ridership to plummet to around 40 rides per day. Currently, only two routes have been
reinstated, with one new route added to Groveland, and ridership has rebounded to approximately 300 rides per
day.

To continue recovering ridership, we are focusing on resizing operations and introducing more demand-
responsive services. We plan to implement advanced app-based reservation software through VIA and develop a
new Short Range Transit Plan (SRTP) to define services based on rider needs and preferences. The Initial
Allocation Plan services will be considered in the SRTP and may be implemented based on the plan's conclusions.

Transit plays a crucial role in reducing Greenhouse Gas (GHG) emissions by providing rides on zero emission
buses and advancing the rollout of zero emission infrastructure. Rural regions face unique challenges in
transitioning to Zero Emission Vehicle (ZEV) fleets. To address these challenges, we propose using TIRCP Capital
Funding to complete site planning for a multi-agency fleet fueling and maintenance facility. This facility will
leverage a pending Hydrogen Fuel production facility funded by the California Department of Conservation.

By facilitating multi-agency zero emission infrastructure partnerships, we aim to enable broad adoption of zero
emission equipment region-wide. These strategies will ensure sustainable and environmentally friendly
transportation for our community while overcoming the unique challenges faced by rural regions in transitioning
to zero-emission fleets.
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TIRCP PROJECT FACT SHEET

PROJECT TITLE:
Via, Advanced Reservation Software for Transit

IMPLEMENTING AGENCY OR AGENCIES:
Tuolumne County Transportation Council and Transit Agency

PHASE START DATE END DATE

Phase 1 10/12/2023 01/31/2024
Phase 2 — Software Implementation 02/19/2024 05/09/2024
Phase 3 — Public Launch 06/01/2024 07/30/2024

ANTICIPATED DATE OF CONSTRUCTION, IF APPLICABLE:
N/A

SUMMARY OF PROJECT SCOPE:

This project officially started on October 9, 2023, with a four-year contract and options to extend for an additional
two years. The implementation stage will be concluded by February 1, 2024. The rest of the project will focus on
ensuring the software is maintained monthly. Funding had only been secured for the initial phases of the project,
so TIRCP funding is a significant benefit for the project's completion.

Tuolumne County Transit Agency (TCTA) greatly needed a modern transit ride reservation software to offer its
riders and increase accessibility. In today's digital age, where there is an app for everything, it made sense for
TCTA to pursue its own rider app. This app will allow riders to get schedule updates, reserve dial-a-ride,
communicate directly with dispatchers, and see where buses are in real time. The scope of work also includes all
the "behind-the-scenes" improvements, such as enhancing staff's ability to record, collect, organize, and monitor
information like trip performance. The app will route dial-a-ride buses more efficiently and effectively, aiming to
increase passengers per service hour. All required data for reporting will be gathered and assembled in one
central location. The VIA plaftorm will be hosted on a cloud-based system for security and efficiency purposes.
Everything we have asked VIA to do revolves around making rides easier and more efficient for our passengers
while also improving the performance of TCTA vehicles.

TOTAL PROJECT COSTS (USDS):
$672,244

TOTAL PROJECT DEVELOPMENT COSTS (USDS), IF APPLICABLE:
N/A

AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT MANAGEMENT (USDS):
$8,058 Salary & Benefits; $6,656 Admin (10%)
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FUNDING SOURCE FUNDING TYPE FUNDING AMOUNT (USDS)

TIRCP Capital $657,530
TIRCP Operating $8,058
TIRCP Operating $6,656

ADDITIONAL PROJECT DETAILS (REQ)

EXPLANATION OF GREENHOUSE GAS REDUCING FEATURES OF THE PROJECT:

The project is a key step towards transitioning to a more multimodal transportation system, reducing reliance on
single-occupancy vehicles. By promoting the use of public transit, the project aims to lower overall greenhouse
gas emissions.

EXPLANATION OF EXPECTED RIDERSHIP BENEFITS, INCLUDING INTEGRATION WITH REGIONAL MODES &
PROVIDERS:

The project is designed to provide ease of access for riders, enhancing connectivity with regional modes and
providers. This integration facilitates smoother transfers, reduces travel time, and increases the overall
convenience and attractiveness of using public transit.

IF APPLICABLE, EXPLANATION OF THE BENEFITS TO DISADVANTAGED & LOW-INCOME COMMUNITIES AND/OR
HOUSEHOLDS (PER SB 535 AND AB 1550):

Tuolumne County Transit rider surveys indicate that nearly all Tuolumne Transit riders are low-income, often
living below the poverty line or having disabilities.
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ZETCP PROJECT FACT SHEET

PROJECT TITLE:
Zero Emission Bus Purchases

IMPLEMENTING AGENCY OR AGENCIES:
Tuolumne County Transportation Council and Transit Agency

PHASE START DATE END DATE
N/A TBD TBD

ANTICIPATED DATE OF CONSTRUCTION, IF APPLICABLE:
N/A

SUMMARY OF PROJECT SCOPE:

This project is set to begin in spring 2024 and continue through 2026. The purchasing phase will commence in
spring 2024, with an expected delivery time for the buses of at least one year from the date of purchase.
Additional zero-emission bus purchases are planned over the next few years, though the specific dates and
timelines for these acquisitions are currently uncertain.

Tuolumne County Transit Agency, like other transit providers in California, must comply with the state's mandate
to meet zero-emission bus requirements by 2040. To achieve this goal, the agency has engaged Stantec, a
consulting firm, to develop a zero-emission bus transition plan. This plan recommends a mixed fleet of electric
buses and hydrogen fuel-cell buses, noting that battery electric buses alone do not provide the required duty
cycle mileage for certain routes and services, necessitating the inclusion of hydrogen-powered buses.

The agency has already acquired one electric van, which has been delivered. With funding from SB 125, we plan
to use a portion of these funds to continue purchasing zero-emission buses. The strategy involves allocating
most, if not all, of the ZETCP funds for bus acquisitions starting in 2024. Although hydrogen fuel-cell buses are
ideal for Tuolumne County, the initial bus purchases in 2024 will likely be electric buses due to the current lack of
hydrogen fueling and maintenance infrastructure in the county.

TOTAL PROJECT COSTS (USDS$):
$795,673

AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT MANAGEMENT (USDS):
$1,043 Salary & Benefits; $7,868 Admin (10%)

FUNDING SOURCE FUNDING TYPE FUNDING AMOUNT (USDS)
ZETCP Capital $786,762

ZETCP Operating $1,043

ZETCP Operating 57,868
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ADDITIONAL PROJECT DETAILS (REQ)

EXPLANATION OF GREENHOUSE GAS REDUCING FEATURES OF THE PROJECT:
By replacing traditional diesel and gasoline-powered buses with zero-emission electric buses, the project will
eliminate tailpipe emissions, which are a significant source of GHGs. Electric buses produce no direct emissions.

EXPLANATION OF EXPECTED RIDERSHIP BENEFITS, INCLUDING INTEGRATION WITH REGIONAL MODES &
PROVIDERS:
Zero-emission buses, especially those equipped with advanced energy management systems, tend to have fewer

mechanical issues compared to traditional diesel buses. This translates to more reliable service, reducing delays
and cancellations, and thereby improving the overall rider experience. Electric buses typically offer a quieter and
smoother ride compared to conventional buses. The reduction in noise and vibration enhances passenger
comfort, making public transit a more attractive option for daily commutes.

IF APPLICABLE, EXPLANATION OF THE BENEFITS TO DISADVANTAGED & LOW-INCOME COMMUNITIES AND/OR
HOUSEHOLDS (PER SB 535 AND AB 1550):

Beyond GHG reductions, zero-emission buses contribute to improved air quality by eliminating pollutants such as
nitrogen oxides (NOx) and particulate matter (PM). This results in better public health outcomes and a cleaner
environment. This can be particularly beneficial for riders with respiratory conditions, making public transit a safer and
more appealing option.
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TIRCP PROJECT FACT SHEET

PROJECT TITLE:
Zero Emission Transit Infrastructure

IMPLEMENTING AGENCY OR AGENCIES:
Tuolumne County Transportation Council and Transit Agency

PHASE START DATE END DATE
N/A TBD TBD

ANTICIPATED DATE OF CONSTRUCTION, IF APPLICABLE:
N/A

SUMMARY OF PROJECT SCOPE:

The Tuolumne County Transportation Council (TCTC), along with other regional agencies, is mandated to
transition to Zero Emission Buses (ZEBs) by 2030 to align with the State’s environmental goals. Achieving these
objectives requires the development of infrastructure to support the shift to alternative fuels, such as hydrogen
and electricity. The Tuolumne Transit ZEB Transition Plan, submitted to the California Air Resources Board,
outlines a strategy for a hybrid fleet comprising both electric and hydrogen-powered buses.

In collaboration with Yosemite Clean Energy, TCTC has a unique opportunity to leverage biomass from nearby
forests and agricultural areas to produce clean hydrogen fuel. Yosemite Clean Energy’s project was ranked #1
statewide by the California Department of Conservation, securing $600,000 in funding to initiate project design.
With continued financial support, the proposed facility is expected to begin hydrogen fuel production in 2026.
However, to fully capitalize on this facility, extensive infrastructure development will be required across multiple
areas.

A critical component of this infrastructure is the construction of a new fueling and maintenance facility, intended
for use by the Tuolumne County Transit Agency (TCTA) and other public agencies in the region. This facility would
significantly reduce the implementation costs for all involved agencies and would be beneficial for the entire
region. During the transition to ZEB/ZEV fleet vehicles, it is also crucial to maintain the capability to fuel and
service legacy diesel or gasoline-powered equipment. The proposed facility would support all associated agency
fleets with EV charging, hydrogen fueling, diesel or gas fueling, specialized maintenance, and possibly equipment
storage. Additionally, it could serve as a base for Transit and/or TCTC/TCTA staff. By consolidating fleet locations
with maintenance and charging facilities, the project would not only reduce overall costs but also decrease
emissions and vehicle miles traveled (VMT), ultimately leading to increased efficiency and improved public
service. Tuolumne County Transit Agency (TCTA) also plans to fund the hiring of a consultant by County Public
Works to develop a Zero Emission Transition Plan for their agency.

In addition to the central fueling and maintenance facility, TCTA is exploring the installation of EV chargers at
locations near transit stops. These chargers would be accessible to both buses and the public, facilitating greater
access to charging infrastructure across the region. The funds allocated for these EV chargers would serve as a
cash match for a federal grant, thereby leveraging additional resources to support the broader transition to zero-
emission transportation.
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TCTC has engaged with Stantec, Yosemite Clean Energy, and potential partner agencies to begin assessing the
project's costs. To move forward, TCTC proposes funding a Project Initiation Document (PID) to refine the project
scope, budget, operations and maintenance (O&M) cost estimates, preliminary site design, alternative site
analysis, and explore potential funding opportunities. The current leading site for the facility is the “Jamestown
Mine” site, a 13-acre parcel with the potential addition of an adjacent parcel. The PID is estimated to cost
$150,000, while the construction of the multi-agency fueling and maintenance facility is expected to require an
investment of approximately $25-30 million, necessitating the acquisition of additional future funding.

TOTAL PROJECT COSTS (USDS$):
TBD

TOTAL PROJECT DEVELOPMENT COSTS (USDS$), IF APPLICABLE:
N/A

AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT MANAGEMENT (USDS):
$108,078 Salary and Benefits; $31,744 Admin (10%)

FUNDING SOURCE FUNDING TYPE FUNDING AMOUNT (USDS)
TIRCP Capital $200,000

TIRCP Capital $180,000

TIRCP Capital $2,866,324

TIRCP Operating $200,000

TIRCP Operating $108,078

TIRCP Operating $31,744

ADDITIONAL PROJECT DETAILS (REQ)

EXPLANATION OF GREENHOUSE GAS REDUCING FEATURES OF THE PROJECT:

This project integrates multiple strategies to reduce GHG emissions, from transitioning to ZEBs and utilizing
clean hydrogen fuel to improving operational efficiency and supporting the adoption of electric vehicles. These
measures collectively contribute to a substantial reduction in the carbon footprint of the region’s transportation
system, helping to mitigate climate change and improve air quality.

EXPLANATION OF EXPECTED RIDERSHIP BENEFITS, INCLUDING INTEGRATION WITH REGIONAL MODES &
PROVIDERS:
N/A

IF APPLICABLE, EXPLANATION OF THE BENEFITS TO DISADVANTAGED & LOW-INCOME COMMUNITIES AND/OR
HOUSEHOLDS (PER SB 535 AND AB 1550):
N/A
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TIRCP PROJECT FACT SHEET

PROJECT TITLE:
Operating/Short-Range Transit Plan/Coordinated Public Transit — Human Services Transportation
Plan/Implementation

IMPLEMENTING AGENCY OR AGENCIES:
Tuolumne County Transportation Council and Transit Agency

PHASE START DATE END DATE
SRTP/Human Svcs. Trans. Plan | May 2024 June 2025
Operating May 2024 Ongoing
Implementation May 2024 Ongoing

ANTICIPATED DATE OF CONSTRUCTION, IF APPLICABLE:

N/A

SUMMARY OF PROJECT SCOPE:

Short Range Transit Plan/Coordinated Public Transit - Human Services Transportation Plan
The Short Range Transit Plan/Coordinated Public Transit - Human Services Transportation Plan (SRTP) is
designed to guide the development of public transportation services for Tuolumne County residents and
visitors over the next five years, from FY 25/26 to FY 29/30. The current SRTP was completed during the
COVID-19 pandemic, when the long-term implications were not fully understood. This updated SRTP will
provide opportunities for public input on transportation needs and how Tuolumne County Transit (TCT)
can effectively address them. It includes market research to identify who is using TCT services, how they
are using the system, their satisfaction with the services provided, and priorities for improvements. The
SRTP will evaluate the recent performance of existing services and provide recommendations for service
plans and fare adjustments over the next five years. It will also consider proposed services, assess their
feasibility, and establish a detailed operating and capital financial plan. Data from the SRTP will be
incorporated into updates to the SB 125 Initial Allocation Plan to meet reporting requirements and justify
service expansions. Additionally, the plan will include updates on zero emission bus requirements.

= TOTAL PROJECT COSTS: 173,905

=  AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT

MANAGEMENT (USDS): $35,597 Salary & Benefits; 51,355 Admin (10%)

Third party website/social media operator:

* Tuolumne County Transit currently uses the website platform “Wix” to run its website. Being a
small rural transit agency, Wix was a good starting point, but things are getting more complex with
less staff hours to manage the website along with social media updates. What TCTA desires is to
hire a third-party website builder to create and manage a new state of the art Government Transit
website and manage the social media pages. This will make navigating the site much easier and
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pleasing to our rider’s eyes and it will also keep riders up to date with all the latest news and
create a friendly environment around Tuolumne Public Transit, with the intent of generating new
riders. Additionally, a third-party vendor would be utilized to significantly increase Tuolumne
County Transit social media presence.
= TOTAL PROJECT COSTS: 5130,761
=  AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT
MANAGEMENT (USDS): S14,239 Salary & Benefits; 51,142 Admin (10%)

e New Jamestown East Sonora Loop.

* The Jamestown East Sonora Loop was inspired by the former Route 3 —
Jamestown/Sonora/Columbia, which connected Jamestown residents to key locations such as the
ATCAA Food Bank, Columbia College, the Transit Center, Sonora High School, and Downtown
Sonora. This route offered transfer opportunities to Route 1 and Route 2 at the Transit Center and
Downtown Sonora stops. However, during the development of the Jamestown East Sonora Loop,
we identified a greater need for travel to East Sonora rather than Columbia. One reason is that
Jamestown residents can utilize the Groveland/Columbia Connect Route, which operates during
the school year and stops in Jamestown at 7:15 a.m., Monday through Friday, before heading to
Columbia. The lack of direct travel options to essential destinations like Nancy’s Hope, Walmart,
The Junction Shopping Center, and Interfaith further highlighted the necessity of establishing a
route from Jamestown to East Sonora.

= TOTAL PROJECT COSTS: 5686,422
=  AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT
MANAGEMENT (USDS): 535,597 Salary & Benefits; 56,864 Admin (10%)

TOTAL PROJECT COSTS (USDS$):
$1,086,432

TOTAL PROJECT DEVELOPMENT COSTS (USDS), IF APPLICABLE:
N/A

TOTAL AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT MANAGEMENT
(USDS):
$85,433 Salary & Benefits; $9,911 Admin (10%)

FUNDING SOURCE FUNDING TYPE FUNDING AMOUNT (USDS)
TIRCP Operating $173,905 (SRTP/HSTP)
TIRCP Operating $130,761 (Web/Soc.)
TIRCP Operating $686,422 (JTE. Son. Lp)

ADDITIONAL PROJECT DETAILS (REQ)

EXPLANATION OF GREENHOUSE GAS REDUCING FEATURES OF THE PROJECT:

The Short-Range Transit Plan (SRTP) for Tuolumne County aims to reduce greenhouse gas (GHG) emissions by
improving public transit services, transitioning to zero emission buses, and promoting sustainable transportation
options. By optimizing routes like the new Jamestown East Sonora Loop and encouraging more residents and
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visitors to use public transportation instead of personal vehicles, the plan helps lower overall vehicle miles
traveled. The shift to zero emission buses further reduces emissions, contributing to a cleaner, more sustainable
environment for the county.

EXPLANATION OF EXPECTED RIDERSHIP BENEFITS, INCLUDING INTEGRATION WITH REGIONAL MODES &
PROVIDERS:

The Short-Range Transit Plan (SRTP) is expected to increase ridership by enhancing local transit services and
improving connectivity with regional modes and providers. By introducing routes like the Jamestown East Sonora
Loop and optimizing existing services, the plan offers more convenient and reliable transportation options. This
integration with regional providers ensures seamless travel across the area, encouraging more residents and
visitors to choose public transit over personal vehicles, ultimately boosting overall ridership and enhancing
mobility in Tuolumne County.

IF APPLICABLE, EXPLANATION OF THE BENEFITS TO DISADVANTAGED & LOW-INCOME COMMUNITIES AND/OR
HOUSEHOLDS (PER SB 535 AND AB 1550):

The Short-Range Transit Plan (SRTP) provides significant benefits to disadvantaged and low-income communities
by improving access to essential services and employment opportunities through enhanced public transit options.
By introducing routes like the Jamestown East Sonora Loop, which connects underserved areas to key
destinations such as grocery stores, healthcare facilities, and social services, the plan ensures that these
communities have reliable and affordable transportation. Additionally, the focus on public input and market
research ensures that the specific needs of low-income and disadvantaged households are prioritized, fostering
greater equity in transportation access and contributing to improved quality of life for these populations.
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TIRCP PROJECT FACT SHEET

PROJECT TITLE:
Commute with Enterprise

IMPLEMENTING AGENCY OR AGENCIES:

Tuolumne County Transportation Council and Transit Agency

PHASE START DATE END DATE
Implementation October 2024 TBD
Operating TBD TBD

ANTICIPATED DATE OF CONSTRUCTION, IF APPLICABLE:
N/A

SUMMARY OF PROJECT SCOPE:

The "Commute with Enterprise" program is designed to function as a large-scale vanpool service tailored for
employees who live in close proximity to each other and work schedules outside of normal public transit hours.
This service is particularly beneficial for those in sectors such as healthcare, law enforcement, casinos, and
seasonal employment (e.g., Dodge Ridge). Additionally, it supports Tuolumne County residents who work out of
county, particularly in the valley, by providing a reliable and affordable commute option. The program offers
numerous public benefits, including reduced traffic congestion, lower emissions, increased scheduling flexibility
(with a guaranteed ride home in case of unexpected overtime), and incentives for those who choose to drive or
ride.

Furthermore, it provides a low-cost transportation option for low-income residents who may have unreliable or
limited access to a vehicle, making it easier for them to commute to work, whether locally or out of county. This
program aligns with the goals of SB 125 by supporting efforts to reduce greenhouse gas emissions, decrease
vehicle miles traveled (VMT), and enhance mobility options for disadvantaged communities. By providing a
sustainable and flexible commuting solution, the program contributes to California's broader objectives of
improving air quality, reducing traffic congestion, and advancing equity in transportation access.

TOTAL PROJECT COSTS (USDS):
$139,230

TOTAL PROJECT DEVELOPMENT COSTS (USDS), IF APPLICABLE:
N/A

AMOUNT OF FUNDING USED FOR PROJECT MANAGEMENT, INCLUDING RTPA PROJECT MANAGEMENT (USD
$): $14,239 Salary & Benefits; $1,391 Admin (10%)
FUNDING SOURCE

FUNDING TYPE FUNDING AMOUNT (USDS)

TIRCP Operating $123,600
TIRCP Operating $14,239
TIRCP Operating $1,391
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ADDITIONAL PROJECT DETAILS (REQ)

EXPLANATION OF GREENHOUSE GAS REDUCING FEATURES OF THE PROJECT:

The "Commute with Enterprise" program reduces greenhouse gas emissions by decreasing the number of single-
occupancy vehicles on the road through vanpooling, which lowers overall fuel consumption and vehicle miles
traveled (VMT). By using fuel-efficient vehicles, including the potential integration of electric or hybrid options, the
program further minimizes emissions. Additionally, it encourages the use of public transit by providing connections
to regional transportation networks, promoting a shift towards more sustainable commuting

practices. Overall, the program supports broader environmental goals by significantly reducing the carbon footprint
of commuting in Tuolumne County.

EXPLANATION OF EXPECTED RIDERSHIP BENEFITS, INCLUDING INTEGRATION WITH REGIONAL MODES &
PROVIDERS:

The "Commute with Enterprise" program is anticipated to deliver significant ridership benefits by expanding access
to convenient, cost-effective transportation options for a diverse range of commuters. The program is particularly
valuable for individuals who may not have access to reliable personal vehicles or who need transportation options
that align with non-standard work hours. By offering a flexible, carpool-based service, the program can serve a
broader spectrum of commuters, including those in remote or underserved areas.

One of the key benefits of this program is its potential for seamless integration with existing regional
transportation modes and providers. By complementing Tuolumne County Transit services and connecting with
other regional transit systems, the program enhances overall mobility within and beyond the county. For example,
commuters who travel out of county for work, particularly to the valley, can utilize the vanpool service to connect
with regional transit hubs, facilitating longer-distance commutes. This integration helps bridge gaps in the
transportation network, providing a more comprehensive solution for residents.

IF APPLICABLE, EXPLANATION OF THE BENEFITS TO DISADVANTAGED & LOW-INCOME COMMUNITIES AND/OR
HOUSEHOLDS (PER SB 535 AND AB 1550):

Tuolumne County Transit rider surveys reveal that nearly all Tuolumne Transit users are low-income, with many
living below the poverty line or having disabilities. This program is designed to expand transportation options for
these individuals, offering a more affordable solution that enhances their ability to access gainful employment. By
lowering transportation costs and providing reliable commuting alternatives, the program supports the economic
mobility of our most vulnerable community members, helping them overcome barriers to stable employment and
improving their overall quality of life.
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