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Mr. Edison,

The Inyo County Transportation Commission (ICLTC) functions as the Regional Transportation 
Planning Agency for Inyo County. The ICLTC coordinated with the transit operator (ESTA) to 
develop the Advancing Transit Service Electrification and Expansion plan for Inyo County. The 
ICLTC authorizes the submittal of the initial allocation package.

The scope of the project includes the purchase and installation of two electric buses and chargers, 
one each in Bishop and in Lone Pine, and the addition of a driver to increase service time by 35 
hours per week. Sendee expansion and clean vehicles will directly benefit disadvantaged 
communities including Tribes, the communities of Lone Pine and east Bishop. The project will 
ultimately result in increased ridership and greenhouse gas reduction, meeting the primary goals 
of SB 125.      

Sincerely,

Michael Errante
Executive Director
Inyo County Local Transportation Commission
P.O. Drawer Q
Independence, CA 93545
merrante@inyocounty.us
760-878-0201

mailto:merrante@jnyocounty.us


Advancing Transit Service Electrification and Expansion in Inyo County 

Inyo County is California’s second largest county in terms of land mass, at 10,227 square miles.  It 
is situated in the easternmost portion of central California and generally spans the southeastern 
length of Sierra Nevada Mountains between Bishop on the north and just north of Walker Pass on 
the south. The only incorporated city is the City of Bishop. Census designated places include Big 
Pine, Independence, Lone Pine, and Shoshone.   Inyo County has a population of 19,017 per the 
2020 census.  The median household income in Inyo County is $62,381, or 26% of residents are 
considered low income (2021 U.S.  

Inyo County is served by a single transit operator, Eastern Sierra Transit Authority (ESTA), who also 
serves Mono County to the north.  There are no other service providers in the region applying for 
SB 125 funds.  ESTA’s services span a large geographic area from Lancaster in Los Angeles County 
in the south, to Reno, Nevada in the north.  Inyo County ESTA accounts for 95% of the region’s 
ridership.   

The scope of the project submited for this program is two-fold and includes vehicle replacement 
to transition the fleet towards zero emission vehicles, and an increase in ridership. The Lone Pine 
Dial-a-Ride project replaces a gasoline bus with a zero-emission vehicle, which will reduce 
greenhouse gases. The Bishop Dial-a-Ride expansion project reduces GHG’s while at the same 
time increases ridership.  The inclusion of the two components as a single application allows ESTA 
to complement and expand its existing range of services, while benefitting disadvantaged 
communities in Lone Pine and Bishop, where ridership is in high demand.  It also advances the 
region towards meeting California’s ambitious greenhouse gas reduction goals.  

B. An Allocation Package Narrative Explanation containing a regional short-term
financial plan for immediate service retention required by statute.  It also must declare that it will not use
the SB 125 funding as operating funding for any of its STA-eligible transit operators (or its own transit
o(e) For purposes of subdivision (c), a regional short-term financial plan shall include, but is not limited
to, all of the following:

(1) A demonstration of how the region will address any operational deficit, using all available funds
including the fund sources described in subdivision (a), through the 2025–26 fiscal year, based on a 2022
service baseline.

The Eastern Sierra Transit Authority has not had, nor does it anticipate operational deficits 
in the future.   

(2) Justification for how the region’s funding is proposed to be allocated to capital and operational
expenses.

The Eastern Sierra Transit Authority plans to expend 30% of its year one TIRCP proposal on 
operational expenses, adding a driver for service expansion purposes. The remaining 70% 
will be used to purchase new ZE buses to reduce greenhouse gas emissions. 



(3) A detailed breakdown and justification for how the funding is proposed to be distributed between
transit operators and among projects, consistent with the legislative intent described in subdivision (d) of
Section 75226 of, and subdivision (f) of Section 75260 of, the Public Resources Code

Inyo County is unique in that there is only one transit operator eligible to receive SB 125 funding 
in the region.  The Eastern Sierra Transit Authority is the sole recipient of TITCP and ZETCP 
funding. 

(4) A demonstration of how the plan will mitigate service cuts, fare increases, or layoffs relative to a 2022
service baseline to achieve short-term financial sustainability.

The Eastern Sierra Transit Authority has not had, nor does it anticipate operational deficits in 
the future.  ESTA does not anticipate the need for service cuts, layoffs, or fare increases to 
offset any deficits.   

(5) A summary of how the plan will support ridership improvement strategies that focus on riders, such
as coordinating schedules and ease of payment and improving cleanliness and safety, to improve the
ridership experience.

i. An explanation of what funding and service actions are being taken within the region that utilize
resources other than SB125 funding.

The Eastern Sierra Transit Authority utilizes existing funding resources according to the 
Transportation Development Act guidelines, and include STA, LTF, SGR, LCTOP, PTMISEA and 
farebox revenues.  These fund sources provide support for ongoing service operations, capital 
expenditures, vehicle maintenance and replacement.  SB125 funding will enable ESTA to 
continue to make significant developments towards increasing ridership, reducing GHG 
emissions, and improve the safety, comfort, and overall experience of the rider in the coming 
years. 

ii. A description and justification of the RTPA strategy to use SB 125 funding to construct 
capital projects and fund operating expenses that lead to improved outcomes in its 
jurisdiction.

The “Advancing Transit Service Electrification and Expansion in Inyo County” Project integrates 
two scope elements, one for Bishop, one for Lone Pine. The Bishop project reports its benefits 
as primarily service expansion, the Lone Pine component provides benefits as vehicle 
replacement with greenhouse gas reduction.  Demand for public transportation has been 
steadily rising since the pandemic, and in order to capture the increase demand a service 
expansion is needed.  Ridership increases are expected with the addition of service.  
According to SB 535 and AB 1550, disadvantaged communities are identified in Inyo County. 
They consist of Native American reservations.  A number of Census tracts in Inyo County are 
disadvantaged by Median Household Income and by a lack of access to critical services. 



It should be noted that the Eastern Sierra region is unique in that 100% of the electricity used 
is renewable. Through local hydroelectric and geothermal facilities, production exceeds local 
consumption by around 30%. The new electric vehicle would produce no emissions. 

Bishop Service Expansion and Vehicle Replacement Fact Sheet Summary 

The dial-a-ride demand in Bishop is growing with longer wait times and service denials 
increasing steadily.  Adding a driver to the Monday-Friday schedule will provide the growth 
needed to meet the demand for several years.  An increase in ridership is anticipated by 15% 
or an increase of 6,231 annual riders.  If the new vehicle for the service is battery electric, a 
reduction in GHG’s will result.   

The scope of this project includes 1), hiring and training a new driver along with 2), the 
procurement of an electric bus and charger. 

A medium duty electric van requiring a level 2 charger would be housed in the Bishop, CA, bus 
facility at the Bishop Airport. The charger would be installed at this location also.  The bus is 
estimated to cost around $225,000.  The charger plus installation is expected to cost $7,500.  
The addition of 35 hours per week of driving at the expected fully allocated wage of $36.20 
per hour yields an annual cost of $65,884.  The total project cost is $298,384. 

Project Schedule 

February 8, 2024 Request Board approval for project 
March 1, 2024   Order charger 
March 1, 2024  Order Bus 
July 1, 2024 Charger installed 
March 1, 2025  Bus delivered 
April 1, 2025  New service begins 

Lone Pine Electric Bus Fact Sheet Summary 

This project involves the purchase of an electric bus and charger to be used in the Lone Pine 
dial-a-ride service. A reduction in GHG’s is anticipated.  Lone Pine riders will benefit from a 
new clean running vehicle that is quiet and efficient.  The scope of this project is the purchase 
of an electric bus and charger.  A medium duty electric van requiring a level 2 charger would 
be housed in the Lone Pine, CA, airport. The charger would be installed at this location also.  
The bus is estimated to cost around $225,000.  The charger plus installation is expected to 
cost $7,500.  Total project cost is $232,500. 

Project Schedule 

February 8, 2024 Request Board approval for project 



March 1, 2024 Order charger 
March 1, 2024  Order Bus 
July 1, 2024  Charger installed 
March 1, 2025  Bus delivered 
April 1, 2025  Bus goes into service 

iii. A detailed breakdown and justification for how the funding is proposed to be 
distributed between transit operators and among projects, consistent with the legislative 
intent described in SB 125.

The Eastern Sierra Transit Authority is Inyo County’s only transit operator and is therefore the 
only eligible applicant for SB 125 funding.  The goal of the Advancing Transit Service 
Electrification and Expansion Project in Inyo County is to increase ridership in underserved 
communities and reduce greenhouse gas emissions.  The Bishop and Lone Pine communities 
represent the region’s highest consumers of public transit.  Currently, the Lone Pine dial-a-ride 
services are provided using a gas-powered vehicle.  Conversion to an electric vehicle will provide 
a smooth quiet ride for residents free of emissions.   The Bishop area is already served by an 
electric vehicle, but the Bishop dial-a-ride service is over subscribed.  The addition of a new ZE 
vehicle, and a driver will address the need for increased transit operations.   



 

 

Total
RTPA Implementing Agenc-y/-ies Project Fund Source FY23-24 FY24-25 FY25-26 FY26-27 FY23-24 FY24-25 FY25-26 FY26-27
Inyo County Local Transportation Commission Eastern Sierra Transit Authority Lone Pine Zero Emission FleetTIRCP 232,000$         -$             -$            -$            232,000$         
Inyo County Local Transportation Commission Eastern Sierra Transit Authority Bishop Dial-a-Ride Expansion TIRCP 232,000$         65,884$      65,884$      65,884$     429,652$         

-$                  
-$                  
-$                  
-$                  
-$                  

Grand Total -$        $         464,000 -$       -$       -$     65,884$      65,884$      65,884$     661,652$         

Capital OperatingAdvancing Transit Service Electrification and Expansion in Inyo County

   

   

   

   



 
 

 
 

 
 

 
The following project represents Eastern Sierra Transit Authority’s (ESTA) 
project for the Transit and Intercity Rail Capital Program (TIRCP) through the 
Inyo County Local Transportation Commission (ICLTC). 
 
1. Project Title: Bishop Dial-a-Ride Expansion 

 
Start Date: March 1, 2024 
End Date: None 
 
Project Summary 
Bishop dial-a-ride demand is growing with longer wait times and service 
denials increasing steadily. Adding a driver to the Monday-Friday schedule 
will provide the growth needed to meet the demand for several years. If the 
new vehicle for the service is battery electric, both a reduction in GHG’s and 
an increase in ridership is anticipated. 
 
This project includes adding 35 hours of service and a new zero emission 
bus. 
 
Project Scope 
The scope of this project includes hiring and training a new driver along with 
the procurement of an electric bus and charger. 
 

1. Driver Hiring 
a. Recruit, hire, and train driver 

 
2. Purchase Battery Electric Bus 

a. The purchase of an electric bus and charger. A medium duty 
electric van requiring a level 2 charger would be housed in the 
Bishop, Ca bus facility. The charger would be installed at this 
location also. 
 

Project Costs 
 

1. The bus is estimated to cost around $225,000.  
2. The charger plus installation is expected to cost $7,500. 

Eastern Sierra Transit Authority 
565 Airport Road 

P.O. Box 1357 

Bishop, CA  93514 

 



3. The addition of 35 hours per week at the expected fully allocated wage 
of $36.20 per hour yields an annual cost of $65,884. 

4. Total project cost is $298,384. 
 
Project Funding 
 
The study would be funded through state and local sources.  
 
Project Schedule 
 
February 8, 2024  Request Board approval for project 
March 1, 2024   Order charger 
March 1, 2024  Order Bus 
July 1, 2024  Charger installed 
March 1, 2025  Bus delivered 
April 1, 2025  New service begins 
 
Project Location 
 
The Bishop Airport in Inyo County is the project location. 
 

 
 
Greenhouse Gas (GHG) Reduction 
The Eastern Sierra region is unique in that 100% of the electricity used is 
renewable. Through local hydroelectric and geothermal facilities, production 
exceeds local consumption by around 30%. The new electric vehicle would 
produce no emissions. 
 
 



Ridership Benefits 
Demand is steadily rising since the pandemic, and in order to capture the 
increase demand a service expansion is needed. Ridership increases are 
expected with the addition of service. Annual service hours is 12,100, and 
annual ridership is 41,540. The 1,800 annual hours equals a 15% increase, 
or an increase of 6,231 annual riders.  
 
Disadvantaged Community Benefits 
According to SB 535 ad AB 1550, disadvantaged communities are identified 
in Mono and Inyo Counties. They consist of Native American reservations. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

 
 

 
The following project represents Eastern Sierra Transit Authority’s (ESTA) 
project for the Transit and Intercity Rail Capital Program (TIRCP) through the 
Inyo County Local Transportation Commission (ICLTC). 
 
2. Fact Sheet: Lone Pine Electric Bus 

 
Start Date: March 1, 2024 
End Date: None 
 
Project Summary 
This project involves the purchase of an electric bus and charger to be used 
in the Lone Pine dial-a-ride service. A reduction in GHG’s is anticipated. 
 
Project Scope 

 
3. Purchase Battery Electric Bus 

a. The purchase of an electric bus and charger. A medium duty 
electric van requiring a level 2 charger would be housed in the 
Lone Pine, Ca airport. The charger would be installed at this 
location also. 
 

Project Costs 
 

5. The bus is estimated to cost around $225,000.  
6. The charger plus installation is expected to cost $7,500. 
7. Total project cost is $232,500. 

 
Project Funding 
 
The study would be funded through state and local sources.  
 
Project Schedule 
 
February 8, 2024  Request Board approval for project 
March 1, 2024   Order charger 
March 1, 2024  Order Bus 
July 1, 2024  Charger installed 

Eastern Sierra Transit Authority 
565 Airport Road 

P.O. Box 1357 

Bishop, CA  93514 

 



March 1, 2025  Bus delivered 
April 1, 2025  Bus goes into service 
 
Project Location 
 
The Lone Pine Airport in Inyo County is the project location. 
 

 
 
Greenhouse Gas (GHG) Reduction 
The Eastern Sierra region is unique in that 100% of the electricity used is 
renewable. Through local hydroelectric and geothermal facilities, production 
exceeds local consumption by around 30%. The new electric vehicle would 
produce no emissions. 
 
Ridership Benefits 
Lone Pine riders will benefit from a new clean running vehicle that is quiet 
and efficient. 
 
Disadvantaged Community Benefits 
According to SB 535 ad AB 1550, disadvantaged communities are identified 
in Mono and Inyo Counties. They consist of Native American reservations. 
 

 

 

 


	Inyo County Local Transportation Commission.pdf
	Advancing Transit Service Electriﬁca�on and Expansion in Inyo County SB 125  
	Inyo County Local Transporta�on Commission 
	Eastern Sierra Transit Authority 


	INYO COUNTY
	Advancing Transit Service Electriﬁca�on and Expansion in Inyo County 
	ii. A descrip�on and jus�ﬁca�on of the RTPA strategy to use SB 125 funding to construct capital projects and fund opera�ng expenses that lead to improved outcomes in its jurisdic�on.  
	Bishop Service Expansion and Vehicle Replacement Fact Sheet Summary  
	Project Schedule 
	Lone Pine Electric Bus Fact Sheet Summary  
	Project Schedule 

	Eastern Sierra Transit Authority
	Project Summary 
	Project Scope 
	Project Costs 
	Project Funding 
	Project Schedule 
	Project Location 
	Greenhouse Gas (GHG) Reduction 
	Ridership Benefits 
	Disadvantaged Community Benefits 

	Eastern Sierra Transit Authority
	Project Summary 
	Project Scope 
	Project Costs 
	Project Funding 
	Project Schedule 
	Project Location 
	Greenhouse Gas (GHG) Reduction 
	Ridership Benefits 
	Disadvantaged Community Benefits 






