





1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

December 28, 2023

The Honorable Toks Omishakin

CalSta Secretary

Cadlifornia State Transportation Agency
400 Capitol Mall, Suite 2340
Sacramento, CA 95814

Subject: Imperial County Transportation Commission SB 125 {Chapter 54, Statutes of
2023) Formula-Based Transit and Intercity Rail Capital Program and Zero
Emission Transit Capital Program Allocation Package Submittal

Dear Secretary Omishakin:

The Imperial County Transportation Commission {ICTC) is pleased to submit this initial
Allocation Package for the SB 125 (Chapter 54, Statutes of 2023) Transit and Intercity Rail
Capital Program - Formula {TIRCP) and Zero-Emission Transit Capital Program (ZETCP). The
ICTC program of projects is designed to ensure transit operations are maintained at
existing service levels in the short-term to allow more time to identify long-term transit
funding and revenue, support the implementation of the Innovative Clean Transit (ICT)
regulation to transition to zero-emission technologies by 2040, and Improve transit system
efficiency to reduce operational cost and/or increase transit ridership.

For this initial Allocation Package, ICTC proposes to allocate $4,528,520 of the total
available amount of $20,352,110 to the following projects:

o ICTC Administration ($203,521) will help ICTC administer the SB 125 program and
related requirements.

s Calexico Microtransit Operations ($2,000,000) will support operations through
Fiscal Year 2026/27

e ICTC/IVT Administration, Operations and Maintenance Facllity {$2,000,000) will
complete the environmental and design phase for a new facility to allow the
transition to zero-emission buses and future expansion of the transit system.

e Dispatching/Public Use Software for Dial-a-Ride Service {$125.000) to increase
ridership in the communities of Westshores, Imperial, Heber, Brawley, Calexico and
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e Zero-Emission Infrastructure Master Plan {$200,000]) will consider a later phase of
capital investment to reduce greenhouse gas (GHG) emissions throughout
Imperial County.

ICTC will allocate the remaining available funds in the next few months. ICTC will be
completing the procurement for all Imperial Valley Transit {IVT) transit services in mid 2024,
by then ICTC will know whether there are any operational deficits that would reguire
SB125 funds to maintain and grow the service in the next seven years.

Because ICTC is the only transit agency in Imperial County eligible for SB 125 funds, all
funds will be allocated to ICTC fransit projects.

Thank you in advance for your consideration of ICTC's SB 125 Allocation Package
submittal. We look forward to working with you on Imperial County's program of projects.
Should you have any questions, please do not hesitate to contact me at [760) 592-4494.

Sincerelv.

David Aguirre
Executive Director

c: Kome Ajise, Southern California Association of Governments
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1. Funding and service actions that are being taken in Imperial County that utilize
resources other than SB 125 funding

The Imperial County Transportation (ICTC) funds and administers all public tfransit
provided in Imperial County. Transit services are administered through third party
contracts for the operation of inter-city regional and intra-city circulator bus system:s,
infra-city paratransit systems, and a city microtransit service. The first four ICTC transit
operations listed below are operated under service contracts with a single private
contract operator. The Calexico On-Demand microservice is operated under a separate
turnkey service contract provider.

¢ Imperial Valley Transit (IVT) - intercity fixed route bus system with 13 routes, over
20 buses in operation, and operates 7 days a week.

e |IVT Access — ADA intercity paratransit system.

e IVT RIDE - infracity paratransit for seniors 55 age and older and persons with
disabilities.

¢ IVT MedTrans — non-emergency transportation to medical facilities in San Diego
for tfransit dependent and persons with disabilities.

e Calexico On-Demand - a demand-responsive, dynamically-routed microtransit
service in the City of Calexico with plug-in hybrid electric vehicles.

ICTC also co-administers two routes operated by the Yuma County Area Transit (YCAT).
The routes are funded by the Yuma County Intergovernmental Public Transportation
Authority, the Quechan Tribe and ICTC.

Funding approach through 2025-26.

ICTC allocates transit funding through the Overall Work Program Budget and Finance
Plan, deriving funds from Federal Transit Administration (FTA) 5307, 5310 and 5311
programs, Transportation Development Act (TDA/LTF), State Transit Assistance (STA), and
fare revenue for the four IVT services. The Calexico On-Demand microtransit service is
funded with Clean Mobility Options Voucher Pilot Program (CMO) funds and fare
revenue.

IVT operations are funded through multi-year contracts that expire on June 30, 2024. ICTC
will be going out to bid to award a seven-year contract(s) to operate the four IVT transit
services beginning in Fiscal Year 2024/25 and ending in Fiscal Year 2031/32.

1|CTC is a Caltrans subrecipient of FTA 5311 grant funds
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The Calexico Microfransit service is funded through January 2025. Options to fund the
service beyond this date without SB 125 funds depends on the outcome of the IVT transit
services competitive procurement process later this fiscal year.

Expected operational deficits.

There are currently no operational deficits for IVT transit services. Therefore, there are no
plans to mitigate deficits. However, if bids to operate the services for the next seven-years
exceed available funds, ICTC will propose to use SB 125 TIRCP funds to fully-fund IVT transit
services at 2022 service levels.

For the Calexico microtansit service, ICTC proposes to use SB 125 (TIRCP and ZETCP) to
fund the service through the end of Fiscal Year 2026/27. Funding options beyond this
date depends on the outcome of the IVT transit services competitive procurement
process in FY 2023/24.

2. Justification of the ICTC strategy to use SB 125 funding to improve outcomes in
Imperial County

ICTC's overall strategy for SB 125 funds in priority order are:

e Ensure transit operations are maintained at existing service levels in the short-term
to allow more time to identify long-term transit funding and revenue.

e Support the implementation of the Innovative Clean Transit (ICT) regulation to
transition to zero-emission technologies by 2040.

e Improve fransit system efficiency to reduce operational cost and/or increase
transit ridership.

ICTC proposes to utilize SB 125 funds to operate the Calexico On Demand microtfransit
service beginning in February 2025 when the current Clean Mobility Voucher Pilot
Program grant expires. This will allow the service to continue without interruption at
existing service levels through Fiscal year 2026/27 and provide more time to identify long-
term funding.

The proposed project development of the ICTC/IVT Administration, Maintenance, and
Operations Facility supports the implementation of the ICT regulation to transition to zero-
emission technologies by 2040. The existing facility is undersized and not suitable for zero-
emission buses and system expansion. The proposed Zero-Emission Infrastructure Master
Plan also supports the transition to clean technology by identifying capital investment
throughout Imperial County to reduce GHG emissions.

ICTC also proposes to use SB 125 funds to purchase demand-responsive dispatching
software that utilizes intelligent algorithms to match riders headed in the same direction
into one vehicle for quick, efficient trips. The software is also essential to allow for the
planned fransition of the existing IVT RIDE senior dial-a-ride service to a general -purpose
dial-a-ride to increase ridership in the communities of Westshores, Imperial, Heber,
Brawley, Calexico and El Centro.
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3. Detailed breakdown and justification for how the funding is proposed to be
distributed between transit operators and among projects.

Since ICTC is the only transit operator in Imperial County, 100% of the funds will be
utilized by ICTC.

For this initial Allocation package, ICTC proposed to allocate $2,927,000 in TIRCP and
$1,601,039 in ZETCP to projects as summarized in the table below. ICTC is planning to
allocate the remaining available funds in the next few months.

$203,521 Funds are needed to administer the SB 125
ICTC Administration (1%) | ($187,482 TIRCP; program and related requirements.
$16,039 ZETCP)

The project will allow the service to
continue to operate beyond January
2025 when the funding expires through
Fiscal Year 2026/27. This will allow more
$2,000,000 Timg to secure fupding to continue
Colexic_o Microtransit ($é] 5 600 TIRCP: service beyond Fiscal Y.eor 2026/27. The
Operations $1 ,385,000 ZETC’P) project serves the transit dependent as

Calexico is largely comprised of AB 1550
Low Income communities (US Census
tracts 6025011202, 6025011500,
6025011400, 6025011600, and
6025011700).

Existing operations and maintenance
facilities are too small to allow for system
expansion and for zero-emission
technology. The new facility will allow for
the transition to zero-emission buses and

ICTC/IVT Administration,
Operations, and

Maintenance Facility $2,000,000 TIRCP
(environmental and

engineering)
for future expansion of the transit system.
The software is essential to fransition the
Dispatching/Public Use senior dial-a-ride service to a general-
Software for Dial-a-Ride | $125,000 TIRCP purpose dial-a-ride to increase ridership in
Service the communities of Westshores, Imperial,
Heber, Brawley, Calexico and El Centro.
The project will produce a zero-emission
Zero-Emission infrastructure plan that will consider a
Infrastructure Master $200,000 ZETCP later phase of capital investment to
Plan reduce greenhouse gas (GHG) emissions

throughout Imperial County.
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1. TIRCP Capital

a) Existing TIRCP Projects

There are no existing TIRCP projects in Imperial County.

b) New TIRCP Projects

ICTC proposes to add the following three new TIRCP capital/operating projects:

e |CTC Administration

e Dispatching/Public Use Software for Dial-a-Ride Service

e Calexico Microtransit Operations

I.  Fact sheets are provided in Appendix 1 for the Dispatching/Public Use
Software and Calexico Microtransit Operations projects.

Il. A detailed project schedule, including the project’s current status, and the

completion dates are listed in the below.

ICTC Administration (1%)
Begin Project Administration 11/1/23

End Project Administration 6/30/27

Project started with the
development of the initial
Allocation Package.

Dispatching/Public Use Software for Dial-a-Ride Service

Begin Construction Phase (Contract

Award Milestone) 6/1/24
End Construction Phase (Construction 12/1/24
Contract Acceptance Milestone)

Begin Closeout Phase 1/1/25
End Closeout Phase 6/1/25
Calexico Microtransit Operations

Begin Operations Phase 2/1/25
End Operations Phase 6/30/27
Begin Closeout Phase 7/1/27
End Closeout Phase 12/1/27

Cadlifornia State Transportation Agency

Project has not started

Service is operational and
funded through January
2025. Dates reflect
continuation of service
with SB 125 funds.
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. Project maps:

Dispatching/Public Use Software for Dial-a-Ride Service project

Project Location — The proposed dispatching software will be used to
improve IVT RIDE Service. IVT RIDE provides curb to curb fransportation
service in the communities of Westshores, Brawley, Imperial, El Centro,
Heber and Calexico. A map of the service area is provided in Exhibit 1 in
Appendix 2.2 Because the project would benefit the entire IVT Ride
demand-responsive service areq, the project location is the entire service
areaq.

Employment Density — Jobs are located within cities with most jobs and
employment opportunities concentrated in the cities of El Centro, Calexico
and Brawley, according to the ICTC Short Range Transit Plan (AECOM,
January 2019). The map in Exhibit 2 in Attachment 2 from the short range
transit plan shows that the number of jobs per square mile are highest in
these three cities where most of population is located and where IVT RIDE
provides service. The number of jobs per square mile at these locations
exceed 3,500 with some areas in El Centro and Calexico exceeding 6,200.
Future development patterns are likely to continue to follow the existing
patterns. Major employers in Imperial County are:

- Government employers including the County of Imperial (El Centro),
Imperial Irrigation District (several locations including Brawley, El Centro,
Heber, and Calexico), and local cities and towns.

- Colleges and universities including Imperial Valley College (Imperial),
San Diego State University — Imperial Valley campus (Calexico), and the
American Beauty Academy (Brawley).

- Agriculture and Food Processing employers including National Beef in
Brawley, E-Z Labor Harvesting Inc. in Brawley, Bullfrog Dairy near Imperial,
River Ranch in El Centro, and Spreckles Sugar Co. and Sahara Packing
Co. in Brawley.

- Retail and Service employers including Target (EI Centro), Walmart
(Brawley, Calexico and El Centro), Costco (EI Centro), Dillard’s (El
Centro), Home Depot (EI Centro), Lowe's (EIl Centro), Food 4 Less
(Calexico and El Centro), the Imperial Valley Mall (El Centro), Kennedy's
Market (Heber), Mission Retail Center (El Centro), Valley Plaza Shopping
Center (El Centro), and Vons (Brawley and El Centro).

- Medical employers including the El Centro Regional Medical Center,
Heffernan Health District in Calexico, Pioneers Memorial Health
District in Brawley, Innercare with locations in El Centro and Brawley),

- Industrial employers such Guy Evans, Inc. in Imperial and Ormat in
Heber.

2 KMLZ file submitted with the Allocation Package.
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Job Centers — The Southern California Association of Governments (SCAG)
has mapped job centers to identify spaces in the SCAG region whose job
density is significantly higher than the areas around them. The purpose is
not to identify where most jobs are or where the absolute highest density is;
rather, the method identifies localized areas which are denser than the
areas surrounding them. The outcome is a more dispersed distribution of job
centers than prior methodologies which can serve as local centers of
activity and more closely resembling “suburban downtowns.” The Job
Centers map in Exhibit 3, Appendix 2, identifies the job centers in Imperial
County that include the cities of Imperial, El Centro, Holtville, and Calexico.
IVT RIDE serves these communities except for the City of Holtville.?

Housing Density — The housing density map* in Exhibit 4 in Appendix 2
displays that housing density is highest in the three most populous cities in
the County: El Centro, Calexico and Brawley. The number of housing units
per square mile for these cities are:

- El Cenftro: 800 to 2,856
- Calexico: 984 to 5,506
- Brawley: 704 to 1,537

e Cdlexico On Demand Microtransit Service

Project Location — A map of the service area is provided in Exhibit 5 in
Appendix 2.5 Because the project serves the entire City of Calexico, the
project location is the entire service area.

Employment Density/Job Centers — The maps in Exhibits 2 and 3 of Appendix
2 show that the City of Calexico is an important hub for jobs and
employment opportunities in Imperial County with the number of jobs per
square mile ranging from 6,224 - 9,722 in downtown Calexico. Major
employers include the City of Calexico, San Diego State University —Imperial
Valley Campus and other schools, agricultural and food processing
employers including River Ranch, and retail and service employers
including Walmart.

Housing Density — The housing density mapé in Exhibit 6 of Appendix 2 shows
that housing density is highest in Downtown Calexico with 5,506 housing
units per square mile (US Census Tract 6025012001). Housing density per
square mile for the remaining three census tracts range from 984 — 2,139.

3 KMLZ file submitted with the Allocation Package.
4 Source: UCLA Center for Neighborhood Knowledge
5 KMLZ file submitted with the Allocation Package.
6 Source: UCLA Center for Neighborhood Knowledge
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IV.  Greenhouse Gas Reducing Features:

e Dispatching/Public Use Software for Dial-a-Ride Service project

The project is expected to reduce GHG emissions by allowing the transition
from a senior (non-ADA) dial-a-ride service to a general dial-a-ride service.
IVT Ride will operate with the same efficiency as the Calexico On Demand
service which has higher ridership. Based on the results of the CARB Benefits
Calculator Tool, it is estimated that the project will reduce 116 metric tons
(MTCOz2¢) in GHG emissions from the expected increase in transit ridership.
A printout of the analysis is included in Appendix 3.

e Cdalexico On Demand Microtransit Service

The project reduces GHG emissions by allowing the service to continue
without interruption beyond January 2025. The service with an estimated
annual ridership of 45,000 would stop without funding.

V. Expected Ridership Benefits:

The new dispatching software is expected to increase ridership because it
utilizes intelligent algorithms to match riders headed in the same direction into
one vehicle for quick, efficient trips. The software is also essential to fransition
the service from a senior dial-a-ride to a general dial-a-ride service which will
make the service available to all.

VI.  Benefits to Disadvantaged Communities:

The project is expected to provide direct, meaningful, and assured benefits to
disadvantaged and low-income communities as defined by SB 535 and AB
1550. The maps in Exhibits 7, 8 and 9 demonstrate that most of the cities and
communities in Imperial County are located either in either SB 535
Disadvantaged Communities, AB 1550 Low-Income communities, or both.
Communities with SB 525 and AB 1550 communities include Brawley, Calexico,
El Centro, Calipatria, Heber, and Westmorland. The City of Imperial is located
in a SB 535 Disadvantaged Community, and the City of Holtville is located in
an AB 1550 Low-Income community.

c) Project Development Activities New Projects

ICTC proposes to add the following two TIRCP project development projects:

e |ICTC/IVT Administration, Operations, and Maintenance Facility
e Zero-Emission Infrastructure Master Plan
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The new IVT/ICTC Administration, Operations, and Maintenance Facility is eligible
for TIRCP capital funds. ICTC proposes to amend this initial Allocation Package in
the future to allocate TIRCP funds to the project to acquire the property and
construct the project. The Zero-Emission Infrastructure Plan will recommend
improvements that would be eligible for TIRCP capital funds.

I.  Fact Sheets are provided in Appendix 1 for the two projects.

Il.  Detailed project schedules and current status is provided in the table
below.

ICTC/IVT Administration, Operations, and Maintenance Facility

Begin Environmental Phase (PA&ED) 9/1/25 | Project has not started

End Environmental Phase (PA&ED) 1/1/26

Begin Design Phase (PS&E) Confract 5/1/26

Award Milestone

End Design Phase (PS&E) Ready to

List Milestone nnarzz

Zero-Emission Infrastructure Plan

Begin Project (Contract Award Project has not started
; 6/1/24

Milestone)

End Project (Plan Adoption) 6/1/25

Begin Closeout Phase 7/1/25

End Closeout Phase 10/1/25

. A map locating the project site for the proposed new IVT/ICTC
Administration, Operations, and Maintenance Facility is provided in Exhibit
10.7 A map of the Zero-emission Infrastructure Plan is not provided as the
plan will identify capital improvements throughout the County.

IV.  Greenhouse Gas Reducing Features:

The IVT/ICTC Administration, Operations, and Maintenance Facility will
reduce GHG emissions by allowing for the fransition to zero-emission
technology including the entire bus fleet which currently operate on fossil
fuels. The Zero-Emission Infrastructure Plan will identify projects throughout
the County to expand the use of zero-emission fechnology.

V. Expected Ridership Benefits:
The IVT/ICTC Administration, Operations, and Maintenance Facility will
allow for the future expansion of the transit system to increase ridership. The
current facility does not support system expansion nor inclusion of zero

7 KMLZ file submitted with the Allocation Package.

Cadlifornia State Transportation Agency

Senate Bill SB 125 Transit and Intercity Rail Capital Program & Zero Emission Transit Capital Program
Allocation Package

Imperial County Transportation Commission (December 31, 2023)



2.

3.

emission technology and vehicles. The new facility will support better
integration of transit services in the region by allowing all transit vehicles
(fixed route, demand responsive, and microtransit) to be housed,
maintained and operated in one facility. The new facility will also be
centrally located.

VI.  Benefits to Disadvantaged Communities:

The project is expected to provide direct, meaningful, and assured benefits
to disadvantaged and low-income communities as defined by SB 535 and
AB 1550. IVT provides fransit service throughout Imperial County including
SB 535 and AB 1550 communities as described for the TIRCP Capital
projects.

ZETCP Capital

ICTC proposes to fund one project with ZETCP capital funds: the Calexico Microfransit
Operations project. Since the project is also proposed to be funded with TIRCP, the
Fact Sheet provided on page 2 of Appendix 1 applies to this project as does the
project schedule in this section (item 1.b) II.), the Project Location Map in Exhibit 5 of
Appendix 2, and maps in Exhibits 6, 8, and 9. The associated explanation of housing
density, job density, GHG reducing features, ridership benefits, and benefits to SB 535
and AB 1550 disadvantaged communities also applies.

Please note that a job co-benefit modeling tool analysis was not conducted because
the project will fund operations not capital.

Transit Operations Funding

a) Name of Transit Operator: Imperial County Transportation Commission

b) 2022-23 Ridership: 655,279 (all IVT services excluding the Calexico Microtransit
service)®

Percent of Region’s Total Ridership: 100%
c) Amount of Funding Requested, by source (TIRCP or ZETCP) and Budget Year: Refer
to the table in the Narrative Explanation section under item 3 and the Fact Sheets

in Appendix 1.

d) List of Specific Activities Funded by the Request, quantified where possible:

8 The Calexico On Demand microtransit service began on January 9, 2023. Monthy passenger
ridership averaged 3,697 from July 1, 2023 to October 31, 2023. Based on these figures, annual
ridership is estimated at 44,400.
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I.  The Calexico Microtransit Operations project would provide the needed
revenue to continue the service for two more years. This includes funding all
activities associated with operating the service in the City of Calexico, the 2nd
largest City in Imperial County. Estimated monthly revenue hours is 722 based
on data from July 1 to October 31, 2023. The Dispatching Software project will
benefit the IVT RIDE Dial-a-Ride service in the communities of Westshores,
Imperial, Heber, Brawley, Calexico and El Centro and allow the service to be
converted to a general dial-a-ride within these communities.

ll. Identification of operating expenses invested in increased safety and security
measures: none.

lll.  Identification of operating expenses that are intended to increase ridership,
including those that fund actions to improve coordination of routes and
schedules: There are no operating expenses that are intended to increase
ridership; however, the service would stop operating without the project
funding.
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ICTC’s regionally representative transit operator data is provided below:

1.

Existing fleet and asset management plans by transit operators.

The ICTC Transit Asset Management (TAM) Plan FY 2028-19 — FY 2022-23 was
adopted in September 2018 and available here:
https://www.imperialctc.org/publications-and-reports/transit-and-non-motorized

The existing fleet is included in the TAM.

Revenue collection methods and annual costs involved in collecting revenue for
each transit operator and regional transportation planning agency involved, by
payment instrument.

For IVT services (IVT Fixed-Route, IVT Medtrans, IVT RIDE and IVT Access), there are
two primary revenue collection methods: cash and advance ticket sales. The cost
to collect revenue is minimal since the only expense is printing fickets for advance
sale. ICTC does not track this cost separately.

For the Calexico On Demand microtransit service, the revenue collection method
is cash and electronic sales through a smartphone application. ICTC pays about
510 10% of electronic sales, but this cost is not tracked.

a) Total cost of revenue collection: Not available because ICTC does not track
these expenses as described above.

Total revenue collected:

- AllIVT services: $629,346 (FY 2022-23)
- Calexico On Demand: $39,200 (March 2023 through September 2023)

b) There are no significant planned capital improvements associated with fare
collection. The proposed dispatching software for the IVT RIDE dial-a-ride
service will have the ability to obtain electronic payments via a smartphone
application.

A statement of existing service plan and planned service changes through the
end of 2023-24, and schedule data in General Transit Feed Specification (GTFS)
format
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https://www.imperialctc.org/publications-and-reports/transit-and-non-motorized

ICTC GTFS data is found here: The GTFS data is found here:
https://www.iviransit.com/gtfs

ICTC has not finalized service changes through the end of Fiscal Year 2023/24.
Potential future modifications include slight increase in service to the IVT Imperial
Valley College (IVC) Express route and modifications to the 2S/2N routes. ICTC is
also considering transitioning the IVT RIDE senior dial-a-ride to a general public dial-
a-ride which will likely require an expansion of service.

4. Expenditures on security and safety measures
ICTC does not have specific data on security and safety measure expenditures.

5. Opportunities for service restructuring, eliminating service redundancies, and
improving coordination amongst transit operators

There are no efforts at this time for service restructuring or eliminating service
redundancies. Since ICTC is the only transit operator in Imperial County, there are
no efforts to improving coordination amongst transit operators.
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Imperial County Transportation Commission

The project will purchase dispatching/public use software that is
essential to the planned transition from the existing senior dial-a-ride
service to a general-purpose dial-a-ride to increase ridership in the
communities of Westshores, Imperial, Brawley, El Centro, Heber, and

Calexico
Begin Construction Phase (Contract Award Milestone) 6/1/24
End Construction Phase (Construction Contract Acceptance Milestone) 12/1/24
Begin Closeout Phase 1/1/25
End Closeout Phase (Closeout Report) 6/1/25
Project Phase Total Cost SB 125 TIRCP

Environmental (PA&ED)

Design (PS&E)

Right-of-Way

Construction (purchase and installation) $125,000 $125,000
Total $125,000 $125,000
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Imperial County Transportation Commission

The project will allow the Calexico On Demand microfransit service to
continue to operate from Fiscal Year 2024/25 through Fiscal Year

2026/27.
Begin Operations Phase 2/1/25
End Operations Phase 6/30/27
Begin Closeout Phase 7/1/27
End Closeout Phase 12/1/27
Project Phase Total Cost SB 125 TIRCP SB 125 ZETCP

Environmental (PA&ED)

Design (PS&E)

Right-of-Way

Operating Subsidy $2,000,000 $615,000 $1,385,000
Total $2,000,000 $615,000 $1,385,000
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Imperial County Transportation Commission

The project will design a new facility for IVT and ICTC Administration,
operations and maintenance of the transit system in Imperial county.
The new facility will allow ICTC to fransition to zero-emission
technology and expand service in the future. The project site is
located along Waterman Avenue between Treshill Road and
Cruickshank Drive in the City of El Centro near the city limits with the
City of Imperial.

Begin Environmental Phase (PA&ED) 9/1/25
End Environmental Phase (PA&ED) 1/1/26
Begin Design Phase (PS&E) Confract Award Milestone 5/1/26
End Design Phase (PS&E) Ready fo List Milestone 11/1/27
Project Phase Total Cost  SB 125 TIRCP

Preliminary Engineering (PA&ED and PS&E) $2,000,000 $2,000,000
Total $2,000,000 $2,000,000
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Imperial County Transportation Commission

The project will produce a zero-emission infrastructure plan to reduce
greenhouse gas (GHG) emissions throughout Imperial County.

Begin Project (Contract Award Milestone)

End Project (Plan Adoption)
Begin Closeout Phase
End Closeout Phase

Project Phase
Zero-Emission Infrastructure Plan
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Imperial County Transportation Commission (December 31, 2023)

6/1/24
6/1/25
7/1/25
10/1/25

Total Cost  SB 125 TIRCP

$200,000 $200,000
Total $200,000 $200,000



Appendix 2: Maps
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Exhibit 1: IVT Ride Service Area Map
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Exhibit 2: Job Density Map
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Exhibit 3: Jobs Centers Map
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Exhibit 4: Housing Density Map
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Exhibit 5: Calexico On Demand Microtransit Service Area

Cadlifornia State Transportation Agency

Senate Bill SB 125 Transit and Intercity Rail Capital Program & Zero Emission Transit Capital Program Page 5
Allocation Package

Imperial County Transportation Commission (December 31, 2023)



Exhibit 6: Calexico Housing Density Map
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Exhibit 7: SB 535 Disadvantaged Communities Map
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Exhibit 8: Calexico SB 535 Disadvantaged Communities Map
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Exhibit 9: AB 1550 Low-Income Communities Map
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Exhibit 10: IVTI/ICTC Adm., Maintenance, and Operations Facility Site

| [
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Appendix 3: Benefits Calculator Tool Printout
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