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Transit Transformation
Task Force

Agenda Packet, Pre-work and Updates

Dear Task Force Members,

We look forward to seeing you in San Diego for TTTF Meeting #3:

April 15, 10:30 am – 3:00 pm
Caltrans District 11
4050 Taylor Street
Garcia Conference Room
San Diego 92110

CalSTA is providing lunch with vegetarian options, such as a selection of sandwiches
and salads, for those who would like to stay in the building during our short lunch
break.
Please see attached for the TTTF Meeting #3 Agenda Packet in .zip file format. The
latest TTTF meeting schedule is located here (scroll to the bottom, under “Meetings”).
The remainder of this update provides information on a San Diego “Ride Along” to the
meeting, a summary of the Technical Working Group (TWG) Meeting #2 and an
update on responses received to the TTTF homework assignment.

San Diego Ride Along Event on April 15, 8:30 – 10:15 am
San Diego transit advocates organized a public Ride Along to the April 15 Task Force
meeting. The Ride Along will begin at 8:30 am at Seahorse Coffee, 1301 Market
Street near the Park & Market Trolley Station in Downtown San Diego, and end by
10:15 am at the Task Force meeting location at 4050 Taylor Street. This is a public
event and will involve taking at least one form of transit. Task Force Members,
CalSTA staff, and consultants are welcome to join. The goal of the Ride Along is to
help Task Force Members better understand San Diego transit issues relevant to the
work of the Task Force. You can RSVP here:
https://www.circulatesd.org/tttf_transit_field_trip

Update – TWG Meeting #2 Summary
The TWG met on March 26, 2024 to explore a preliminary set of options for goals,
metrics, and changes required for California to achieve a 4-6x increase in 
ridership. During the meeting, the group discussed: 1) The state of transit availability
today; 2) Types of customer goals and metrics to facilitate mode shift and how they
might vary by geography, mode, trip distance, and trip purpose; and 3) A list of
topics, directly and indirectly related to transit, that might impact California’s ability to
meet those goals.
This preliminary set of options will be presented by the TWG members on April 15
for your consideration.

Update – TTTF Homework Synthesis
At the end of our last TTTF Meeting #2 on February 29, 2024, we presented two

https://calsta.ca.gov/subject-areas/sb125-transit-program


questions:

1. What challenges and constraints need to be investigated and addressed to achieve
4-6x in ridership by 2045?

2. What other goals (besides ridership) do you view as critical outcomes for the work
of the TTTF (e.g., equity, sustainability)?

Thank you to everyone who responded to these questions. Your comments and
responses are valuable inputs into future TTTF and TWG meetings.
The responses to Question 1 highlighted opportunities to improve the end-to-end
experience for customers, security, service levels, changing environment and 
employment patterns, constraints in funding for transit, less accommodating 
policy environment, and increase in car ownership. The responses to Question 2
included goals around customer experience, funding, agency coordination, 
equity, community, and the environment.
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